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LEANFORMS - record, validate and improve your business processes

LEANFORMS is simple and versatile software that allows users to record, validate and improve
their business processes using web based forms.LEANFORMS makes it easy to map and collect
data from existing processes data and use this data for optimising process processes using web
based forms. LEANFORMS works across a wide range of business processes ranging from
manufacturing to administration offices and from healthcare to logistics. LEANFORMS is flexible
and adaptable and can be used effectively in all sectors.

LEANFORMS - assign action items, analyse and improve
With LEANFORMS you can quickly produce simple electronic forms to:

V' gather information (industrial data, instructions, best practices)
V' compile reports (complaints, incidents, mistakes, suggestions for improvements)
V' manage actions and ensure the right way of working

All data entered by users is stored centrally. All system information can be easily retrieved in order
to analyse trends and compile management-information-reports:-In-this-way, you can validate
that all of your business processes are working correctly.

Features
LEANFORMS is simple to use and has a number of features that allow users:

to design, customise and manage (multilingual)forms

to get started quickly with a versatile library of example forms

to easily prepare custom-made reports

to automatically forward forms to other users

to easily insert photographs and other images directly to your forms
to add appendices e.g. Word documents

to easily locate and print forms (e.g. for communication boards)

to export data to Windows based programs
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LEANFORMS is web based. This means that you have no need for on-going maintenance and no
additional IT costs. LEANFORMS also has the ability to exchange data with other applications.

LEANFORMS can be used immediately without the need for customisation.

LEANFORL4S

WWW.LEANFORMS.NL



UNDERSTANDING YOUR BUSINESS

Simple and effective

LEANFORMS has been developed based on our practical experiencef. Many organisations work
with numerous complex software packages. This means that it is not easy to validate existing data
in these systems and the data is not always available when andiwhere it is required.

LEANFORMS adheres to the principle of Lean Manufacturing: it prevents waste and makes your
data accessible without unnecessary complications. It<is very user-friendly and it can be used
quickly by all members of staff, with little or no support.

What are the benefits?
LEANFORMS is provided under licence at a‘'very competitive price. What's more, there is no require-
ment for further training and consultancy. For the initial investment you will achieve:

v better information and reports in a format that exactly meets your needs

v notime wasted looking for data. Reports communicated quickly.

v better communication and cooperation as the information is readily accessible to all
v flexibility - forms can be adapted to changes in practises in your organisation

LEANFORMS has low cost and gives substantial return on investment
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Experiences

g
As a quality advisor in the medical sector, | find that continuous improvement

of processes is a major challenge .Using to the plan-do-check-act-cycle,
LEANFORMS makes it possible to systematically log quality issues and to
develop improvement plans. With a simple keystroke, trend analyses and
progress reports can be generated to allow evaluation of the system.

Lucie van Cranenburgh, owner of De Cranenburgh, Bureau voor Kwaliteitsmanagement

We have spend a considerable time looking for a reliable form generator that ¢
can be used by industrial organisations to improve their processes. When
| saw how simple it is to make and to adapt forms using LEANFORMS, | was
delighted. The language module is very practical for companies with multi-
lingual staff. LEANFORMS is a very a useful addition to our product port folio.

Lex Blanker, managing director Visual Solutions & Improvements

Want to learn more?

Would you like to discover if LEANFORMS could work for you? You can order a free demo right now
to find out how easily it works in practice.

If you have any more questions we would be delighted to answer them.

LEANFORMS

& 016-1778442

B 06-24194833

b4 info@leanforms.nl
@ www.leanforms.nl
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